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Executive Summary
An independent policy platform designed for results.

As a political independent, Mike Bell has drawn from his own executive experience plus policy
recommendations provided by leaders in business, the civic sector, neighborhoods, education and labor to
set a practical and collaborative vision for Toledo’s next four years — establishing a base for the future.

Mike Bell's platform is called The Future of Toledo Strategic Plan. This is a proposed plan for the future of our
city and region. This document describes the:

e Vision for Toledo

¢ Mission of the Mayor’s Office

e Strategic Priorities and Action Plan for Toledo
e Core Values for Success

As Mike Bell continues to emphasize, this is a draft proposal. This is a dynamic document that represents the
basic framework of how Mike Bell will activate his vision for the future. However, it leaves room for
additional ideas that respond to the shifting social, economic and political realities of our times. Input from
every citizen will be welcome, desired and valued. Do you have ideas and suggestions for Toledo? Please
attend one of Mike’s Leadership and Community Working Meetings listed the website below.

www.The Future of Toledo.org

The campaign is embarking on an ambitious task - to co-innovate the future of our city and our region. The
Future of Toledo initiative is bringing together leadership of our region and all citizens who are passionate
about Toledo. As a cornerstone of his campaign platform, Mike Bell is leading this initiative and inviting you
to join him in creating The Future of Toledo Strategic Plan. This is an opportunity for you to use your
expertise and wisdom to shape the future of our city and our region; to set the stage for a cultural
transformation that must take place for us to thrive. Find information on the campaign, download
documents, and more at the website below.

www.Mike Bell for Toledo.com
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Platform Overview:
The Future of Toledo Strategic Plan

Priority 1

Vision for Toledo Ensure our safety

Toledo is a vibrant and thriving community destination.

Drimritu 3
TRy &

Mission of Mayor’s Office Create jobs through
developing our regional economy

The Mayor's Office provides quality services with the resources entrusted .
to us and leads our city and region to prosperity. Priority 3

Balance our budget

Core Values for Success Priority 4

Improve our schools
* Transparency

* Collaboration
Priority 5

Stabilize our neighborhoods

Accountability

* Responsiveness

* Work Ethic Priority 6
« Have Fun ©. Encourage our health and wellness
Priority 7

Promote our cultural
diversity and city attractions
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Time and again: a proven leader.

It’s impossible to tell what the future will hold. While planning is essential, the next Mayor of Toledo must be
prepared to lead in times of rapid and constant change. Mike Bell’s career is built around that kind of

performance.

Education, Training, and Certifications

Bell grew up in North Toledo attending Spring Elementary School and Woodward High School where he
was inducted into its Hall of Fame.

He is a graduate of the University of Toledo where he earned a degree in Education, with business as an
area of concentration. He was awarded a scholarship during his junior and senior years. He was co-
captain of the UT football team, and was named the UT Student of the Year his senior year in the field of
Education.

Work Experience & Accomplishments

He has spent 27 years working for the City of Toledo as a firefighter.

Named Toledo Fire Chief in 1990 — at the time, the youngest leader of a major metropolitan fire
department in the United States and the first African American Fire Chief in Ohio.

Appointed State Fire Marshal by Governor Strickland in 2007 — streamlined operations and improved
communications with fire departments throughout Ohio.

Bell has stepped down as the state Fire Marshal in order to come back home and run for Mayor of
Toledo.

During his 17-year term he earned the Toledo Fire Department the prestigious Accreditation honor by the
Commission of Fire Accreditation — certification held only by the most elite fire departments.

Served as Chairman for the International Association of Fire Chiefs Diversity Committee.

Led Homeland Security efforts in Northwest Ohio following tragic events of September 11, 2001 -
brought together public safety organizations, hospitals, businesses, school districts and neighborhood
organizations.

Developed statewide “Everyone Goes Home” initiative that won the Seal of Excellence Award by the
Firefighter Life Safety Initiatives Program.

Served the community through active involvement in countless civic organizations including Boys and
Girls Club, American Red Cross, Bethany House, Old Newsboys, Easter Seals, Boy Scouts and Salvation
Army.

A demonstrated consensus builder who has championed collaboration at the local and state level. He
has co-innovated solutions with the local and state fire firefighters and is now engaging the leadership
and citizens of our region in planning our future.
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Mike Bell convened a series of community working sessions to solicit thoughts and feedback about the
political, economic, and cultural situation in Toledo, Ohio. The sessions were hosted by Jeannie Hylant, and
facilitated by Dr. Steven Cady. Over 200 leaders and citizens from the region determined what was working
and not working for our city and our region. This group was tasked with tabulating and grouping the answers
and votes related to the questions about what is working and not working. Additional Community Meetings
are planned for October. To learn more, read the Mike Bell Report at:

www.The Future of Toledo.org and www.Mike Bell for Toledo.com.

2 KFGQa 22NJAvy3 What are the untapped potential
strengths of ourcity and region?

e New technologies and industries
(local & global)

@ Community Assets e Location

Whigher Education e Skilled / Trainable Workforce
o Downtown Development

et Lnbultaity ke e Community service culture

e Intermodal

e Natural Resources

e Healthcare

e Business leadership in economic
2 K GQ&a bhe¢ 22NJA development
e Corporate presence

e Private Primary/Secondary

mEconomic education
Development

mRenional
Cooperation

o Government
Collaboration

o Tolede Public
Schools
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Our Core Values for Success

His two decades of successful executive experience in government as Fire Chief and Ohio Fire Marshal reflect
a style that will bring people together, prioritize and focus on the most critical issues, and move decisively to
get results.

This approach has been the hallmark of Mike’s management of a City department with more than 500
employees and a multi-million dollar budget. He negotiated labor contracts, improved efficiency and
performance, collaborated on regional initiatives, and earned the department national honors for excellence.

A Bell administration will operate with a commitment to the following co-created with leaders and citizens:

Transparency We are open to the public and forthright on even the toughest issues ... even if
“telling it straight” isn’t always popular. We are honest and keep the city informed. Key words:
communication, credibility, honesty, openness, trust, and truth.

Collaboration. We reach out to our leaders, citizens, and other cities in our region in order to co-
innovate solutions. Serious challenges facing Toledo can only be found by tapping ideas and
cooperation from all segments of the community and its regional partners. Key words:
cooperation, outreach, synergy, teamwork, and compromise.

Accountability. We set expectations, measurement, and get results — starting with the City’s own
leaders and employees; this also extends to civic partners who operate on dollars from taxpayers.
Key words: integrity, loyalty, credibility, and responsibility.

ResponsivenessWe provide our citizens and community members with fast, informed and
courteous response from all City offices ... starting with the Mayor’s staff. Key words: accessible,
caring, compassion, respect, and hospitable.

Work Ethic We, competently and efficiently, provide excellent services. Key words: competence,
efficient, diligence, excellence, and desire.

Have FunWe enjoy our work as we serve our city and make a difference. Key words: enjoy,
happiness, humor, positive attitude, and morale.
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STRATEGIC PRIORITY #1:
STRONG LEADERSHIP / ENSURE OUR SAFETY

Mike says:

Toledo’s current budget crisis has resulted in cuts in police on the streets and elimination of some key
police functions. It has fostered a proposal to privatize the Fire Department’s Emergency Medical
Service, questions about the Fire Department’s 103-person staffing level and well-meaning, but strange
proposals to require sex offenders to have chartreuse license plates and to train city refuse collectors
to spot and report crime.

All of this comes from elected officials or candidates with no public safety experience.

As a career fire fighter and first responder, | believe that public safety is the City government’s first and
most basic function. Toledo residents and business owners must be confident that if they dial 911, fire
and emergency medical personnel will arrive quickly — no matter where the call. They must know that
enough police are deployed on the streets to deter criminal behavior and respond to safety
emergencies rapidly.

This is a basic quality of life issue, but it is also an economic development issue. Businesses will not
locate or expand in a community where safety is in question.

The Bell administration will place the highest priority on public sgfe
This means:
e Assuring ample manpower and equipment to permit police and fire forces to do their jobs.

e Introducing state-of-the art methods and technology to make Toledo’s safety forces a model of
effectiveness and efficiency.

e Expecting responsive, courteous, professional behavior from every member of the safety forces.
arhl1SQa O2YYAuUYSyay
| will work to protect and improve the safety of every Toledo citizen. Period.
arl1SQa IOGA2y LIy (2 LINRBGISOG GKS alFsSae 2F ¢2f SR

e Assure a fire and EMS response time goal of six minutes — the level designated necessary for an
88 square-mile city the size of Toledo.

e Maintaining the city-run EMT/ALS service to assure that professional, fully-trained firefighters will
respond on all emergency medical calls and provide quicker, streamlined service to hospitals.
This is what citizens voted for when they passed the EMS levy, and this should be what they get.

e Increase the number of police officers on the street and protect critical investigation and crime
prevention functions.

Mike Bell’s Platform: The Future of Toledo Strategic Plan Version 2.0 8
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Direct greater use of targeted enforcement to increase the effectiveness of police on the street.
Using crime data, the police can identify the most concentrated locations and time periods for
specific types of crime and deploy resources accordingly. A higher priority will be given to the
Toledo Violence Intervention Project (already in place) to pilot the target enforcement model.

Make the Block Watch program a priority for the city again — restoring liaison with police and
providing administrative support for individual Block Watch groups.

Collaborate with social service agencies, schools and neighborhood groups to address issues
stemming from crime with regard to gangs, violence, and drugs and cooperatively find ways to
improve situations.

Evaluate collaborative efforts for productivity and cost savings with regional government
agencies.

Set performance goals and establish measures to increase accountability.

Evaluate the use of civilians for desk jobs and deploy officers into the community to ensure
safety.

Collaborate with agencies like “The Source” to refer citizens to employment opportunities and
out of a life of crime.

Mike Bell’s Platform: The Future of Toledo Strategic Plan Version 2.0
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STRATEGIC PRIORITY #2:
STRONG LEADERSHIP / BALANCE OUR BUDGET

Mike says:

Toledo’s government is powerless to help its residents until it gets the $12.5 million budget shortfall
under control. The current economic crisis is driving City revenues down dramatically. Decisions by
current officials have pushed much higher personnel costs into 2010-2011 and beyond. And the recent
approach toward cutting costs has been haphazard at best.

The reality: it will be up to the next Mayor to balance the budget and deliver services our citizens
deserve.

Unfortunately, each of the other major candidates for Mayor are proposing policies that they claim will
be paid for by cutting costs across the government and increasing revenues by creating new jobs. But
the numbers don’t add up. None of them have delivered a real plan to cut government spending. And
their blue sky job programs won’t pay off until well in the future — if at all. None of them have a
practical plan to streamline government and improve performance.

| look at the current budget challenge from the standpoint of 17 years experience managing a City
department as Fire Chief — with more than 500 employees and a 50-million-dollar budget. | have
negotiated labor contracts, improved efficiency and performance, collaborated regionally and earned
the Fire Department national honors for excellence.

| believe that by applying well established amagement principles the City of Toledo caget its
budget under control while preserving the services government was created to deliver: police, fire,
refuse collection, street improvements and parks.

This will include:

e Engaging in direct but respectful negotiations with city unions to arrive at a properly sized and
compensated city workforce,

e Implementing a systematic analysis of key City of Toledo functions to streamline service
delivery in a strategic and coordinated way,

e Employing lean enterprise principles to eliminate waste while improving the quality of work at
the same time.

e Eliminating or off-loading programs, projects and non-performing assets that do not justify
their cost, show no promise of a return on invested tax dollars or can be done more cost
effectively by the private sector.

e Working with neighboring communities to achieve synergy and financial efficiency, lowering
costs and improving services.
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The Bell administration will deliver quality services by taking an experienced and businesslike approach
to the management of the City.

arhl1SQa IOlGAz2y LIy G2 olflyOS (4KS 0dzRaISG 6KAES RS
e Apply lean principles to the city’s processes. Core to the concept of lean is the relentless

reduction of the 6 deadly wastes. These wastes represent unprofitable activities within the
organization. They are:

O Defects — remove errors in service delivery and budgeting process.

0 Inventory — keep inventories to proper levels.

O Processing — keep the service delivery and budgeting concise and simple.

0 Waiting — provide timely services and data.

O Motion — remove redundancy in services provided and the budgeting process.
O Overproduction — provide useful amounts of services and accounting data.

Current budgeting in Toledo does exactly what we don’t want. It conceals growth opportunities
while promoting wasteful behaviors. Our city is retreating at a time when we need to be growth
oriented. This is particularly important in our tough economic times with people still trying to
make the numbers. The result is poor decisions and behaviors. It becomes a drain on the energy
and innovation — it takes the FUN right out of the city and runs off good people we need in
government. The solution is to apply lean principles to our city’s accounting process. Who is our
customer? Where is the waste? What are our guiding principles? What are the activities and
processes designed to deliver?

Wikipedia defines lean as “centered around creating more value with less work. Lean
manufacturing is a generic process management philosophy derived mostly from the Toyota
Production System (TPS) (hence the term Toyotism is also prevalent) and identified as "Lean"
only in the 1990s. It is renowned for its focus on reduction of the original Toyota seven wastes in
order to improve overall customer value, but there are varying perspectives on how this is best
achieved. The steady growth of Toyota, from a small company to the world's largest automaker
has focused attention on how it has achieved this.

e Launch a “citizen special investigation” task force (CSI) in concert with City Council to conduct a
90-day study of the City’s finances and generate the solid data needed to give the Mayor, council,
administrators and employees the ability to work out solid cost-cutting solutions in real time —
and operate at a new level of trust. The CSI will be made up of senior-level leaders from
accounting, banking, law, business and labor — including leaders of the city’s bargaining units. The
team will rely on a forensic accounting model to provide a data-driven analysis of income and
expenses, pension and benefit liabilities, and overtime.

Mike Bell’s Platform: The Future of Toledo Strategic Plan Version 2.0 11
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e Adopt the best practices of Supply Chain Management for city government. Supply Chain
Management (SCM) refers to the oversight of materials, information, and finances as they move
in a process from supplier to manufacturer to wholesaler to retailer to consumer. In
government, this model can readily apply and is being used by the best cities in the country to
ensure efficient delivery of services. SCM can be divided into three main flows:

O Product & Service flow
0 Information flow
O Finances flow

e We will focus on internal and external digital integration, along with efficient linking of logistics,
procurement, and finance operations. This will require us to create enabling legislation,
standardize financial policies and procedures, upgrade IT (as mentioned), promote E-government
services, update back office systems, and coordinate our various systems.

e Proceed with the reorganization of the solid waste division to include deployment of new
automated collection equipment operated by city crews in neighborhoods where it can function
efficiently.

e Conduct an inventory of surplus commercial properties the City owns or holds a
financial position in to determine how the City’s budget would be strengthened if they were sold
or divested from City ownership, or if the debt is restructured. Revenue generated from many of
these transactions must legally be earmarked for the capital improvements fund; these dollars
would be committed to road improvements and “turnkey ready” development sites.

e Promote a “live within means” attitude in city government.

e Evaluate skills of city financial team and make improvements through staffing assignments and
training.

e ldentify City holdings that can maximize revenue if they are privatized — either through sale or
long-term lease. This could include parking garages, the Erie Street Market or related facilities.

e Work with the bargaining units to initiate a Human Resources audit of all City departments to
clarify assignments, eliminate inefficiencies and establish appropriate staffing levels. Incorporate
“best practices” from business and other communities to help find ways to do more with less.

e Utilize an interest based bargaining model in all future negotiations with city bargaining units to
work toward a workforce that is properly sized and deployed, and is also given fair
compensation, benefits and job security.

e Appoint a Director of Information Technology to expedite implementation of the City’s new $10
million Enterprise Resource Program (ERP) that will provide real-time financial data for the
administration, City council and the public. The IT Director will collaborate with regional
governmental agencies and neighboring communities to achieve synergies and cost savings.

Mike Bell’s Platform: The Future of Toledo Strategic Plan Version 2.0 12
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e Direct the Commissioner of Purchasing to identify cost savings through bulk purchasing —
particularly to work with other regional governments and agencies to identify cost saving
opportunities through cooperative purchasing agreements.

e Establish and nurture a culture of collaboration and cooperation for the Administration. This
means the Mayor will treat City Council like a Board of Directors — informing and discussing with
them key issues and maintaining an “open door” policy at all times. It means establishing regular
communications with the County Commissioners and other County-level elected officials. And it
includes regular outreach to suburban mayors and township trustees.

e Establish a Regional Government Efficiency Task Force comprised of representation from area
governments and agencies, business and labor to identify, on a permanent, ongoing basis,
duplicative services that can be coordinated for reduction of costs and improved efficiency.

e Make a commitment to 100% transparency and customer service in City government. This will
include a “24 hour call back guarantee” to all phone or e-mail inquiries to any City employee,
online posting of job goals and quarterly performance for each City operating unit and regular
engagement by the Mayor with members of City Council, suburban elected officials and leaders
of other units of local government.

e Prioritize services with input from citizens as well as city employee groups.

e lLaunch a long-term strategic financial planning process that is strategic as well as tactical, and
that promotes and includes economic development planning.
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STRATEGIC PRIORITY #3:
STRONG LEADERSHIP / CREATE JOBS THROUGH DEVELOPING OUR
REGIONAL ECONOMY

Mike says:
Unemployment is taking its toll on our City. Toledo’s jobless rate is at a 20-year high. As a result,

people are hurting. My first priority as Mayor must be to find ways to put Toledoans back to work —

now!

| believe that the only real way to create good, long-term, well-paying jobs is to make our community a
good place for employers to do business. Toledo must restore its reputation as a city where it is easy to
locate and grow a business.

Fundamentally, this means eliminating barriers for companies to do business in Toledo, and making the
City business-ready for opportunities that come to us through the area’s lead economic development
professionals. This requires us to understand and be responsive to the needs of the private sector. It
also means cooperating with our suburban partners to ensure economic vitality for the entire region.

Green economic development and other leading-edge ideas are part of the solution, of course.
Nonetheless, it may take years to see results, and we must be cautious about trends that show many
“green” companies relocating after their successful start-up or shipping production jobs overseas.
Toledo needs to diversify its job-creation portfolio to include our other core strengths to include but
not limited to: intermodal transportation, medical, education and “knowledge work.”

My career has taught me to collaborate, prioritize and focus, then act decisively to get results. To me,
this means we do not need 21-point economic plans. It recognizes the Mayor can’t do it all himself. It
requires us to take full advantage of the services already offered by Lucas County and other units of
government — particularly to educate and train youth and adults for the jobs of the future.

Mike Bell running as an independent candidate is going to be key to the regional economi
cooperation and collaboration necessary to innovate the kind of solutions that will transform our
economy and create jobs.

ar18Qa O2YYAuUYSyday
We will create jobs by making Toledo a business-friendly city and restructuring the way city
government relates to employers and its regional partners.
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e Toledo will save and create jobs by making our community a good place to do business,
collaborating with regional economic development professionals and acting swiftly in a
coordinated manner when new opportunities arise. Incubating businesses through creative
partnerships will entail taking an economic gardening approach balanced with an economic
hunting approach. An economic gardening approach cultivates companies and organizations by
creating supportive environments where they can thrive. An economic hunting approach focuses
on recruiting development opportunities from outside the city or region.

e Engage fully in the Toledo-Regional Economic Plan (originally called the Meta-Plan) now being
facilitated by the University of Toledo and includes the Regional Growth Partnership, Port
Authority, Lucas County Improvement Corporation, the Chamber of Commerce and a number of
other private and public organizations. As Mayor, | will become an active participant in its
decision-making and performance.

e Leverage our manufacturing, healthcare, and other capabilities to go after new global markets
(e.g., green technology, life sciences, etc.). Research and identify growth strategies that can
support the regional economic planning already underway. Craft a global marketing strategy.

e Develop a “quick launch” plan to improve and cultivate N.W. Ohio’s relationship with Columbus
(state government).

e Establish a plan to connect our Intermodal transportation resources and opportunities in order to
effectively utilize our already existing water, air, rail, and highway modes.

e Increase revenues without increasing taxes. This includes cultivating more business and
government partnerships that can help generate revenues and find cost savings, while providing
better services to the citizens of Toledo.

e Work to create a single point of contact for economic development prospects to the region.
While a coordinated approach works well for outbound marketing of the region, it can be
confusing for outside prospects desiring location assistance. The region benefits by branding and
promotion of a single source for inquiries that then can hand off the opportunity to the
appropriate agency for follow-up (a process similar to what The Source uses for job training.)

e Establish the Mayor’s Business Advocate position — which would report directly to the Mayor as a
member of his senior staff. The Advocate would be the city’s point of contact to maintain regular
contact with Toledo’s employers, as well as guide people through the process of establishing a
business in Toledo and identifying opportunities as well as roadblocks in economic development.
In addition, consolidate city departments responsible for permits, inspections, and business
incentives into a single location that is convenient and accessible. Put a single manager in charge
of these functions to end turf wars within the City bureaucracy that currently creates barriers for
new businesses to locate or existing businesses to expand.

Mike Bell’s Platform: The Future of Toledo Strategic Plan Version 2.0 15
For More Info go to www.MikeBellforToledo.com or www.TheFutureofToledo.org.



http://www.mikebellfortoledo.com/
http://www.thefutureoftoledo.org/

e Assure that Toledo becomes a business-ready location for expansion and business growth by
creating turnkey sites that are “shovel ready” — with built-out infrastructure such as roads, sewer
and water, natural gas, power and street lighting. Such an approach will apply to major single
sites and a pilot program of business parks to best capture interested prospects for location and
expansion. Cost for infrastructure can come from an additional flow of dollars to the Capital
Improvements Fund from the sale or lease of existing city properties. Catalogue and include land
bank properties if applicable.

e Establish fair and equitable water relationships with the regional communities. Utilize the water
agreements to promote regional cooperation. Join neighboring suburban communities in serious
discussions about a regional water compact. Although Toledo should not sell its water system — it
is a valuable asset that our taxpayers have built and maintained over generations — the water
system has sufficient unused capacity, and selling water to the region can be an important source
of revenue to the City budget and a major economic development driver.

e Initiate a plan to use technology to give on-line review and approvals of new projects — getting
new development on track faster by slashing turnaround time. Electronic permitting has been
done successfully in cities like Cincinnati, Chicago and Tucson for years. It’s time Toledo takes the
next step in developing a competitive edge in recruiting new development and new jobs.

e Work to make our region more competitive by lobbying for lower utility costs and work to keep
workers comp costs in line.

Mike Bell’s Platform: The Future of Toledo Strategic Plan Version 2.0 16
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STRATEGIC PRIORITY #4:
STRONG LEADERSHIP / IMPROVE OUR SCHOOLS

Mike says:
Excellent public education is the foundation of every other element of a great city.

¢ Business leaders consider this an economic factor: companies are reluctant to expand or locate
here without a better guarantee of job-ready young workers.

¢ Residents see their neighbors moving into suburban school districts or choosing charter or
parochial schools. The families who want to stay here or cannot afford another option deserve
schools that compete with the best in the region.

e Without quality public schools, Toledo will continue to decline — losing population, tax base and
opportunity.
| understand that the ultimate responsibility for school performance lies with the elected Board of
Education and its top administrators — along with the teachers, administrators and staff who work
every day to educate our children. | understand that parents and families of our students must be
accountable, as well. But ...

Someone needs to speak for the people whose futures depend on Toledo Public Sehimobe an
advocate br change. This is a legitimate role for the Mayor.

e First, as a highly visible public figure, the Mayor can support school improvement and, when
necessary, hold district leaders accountable for change.

e Second, the Mayor can link the City of Toledo and the schools with the needs of our youth to
support the educational process outside of the classroom.

e Finally, the Mayor can help focus a vast number of community resources — government, non-
profit and private sector — on keeping young people in school and helping them achieve.

arh1SQa O02YYAUYSyYyldyY

| will do everything in my power — both as the City’s Chief Executive and as a community leader — to
help make Toledo Public Schools competitive with the best districts in our region and make our citizens
believe in TPS again.

arhl1SQa IOlA2y LIXIFY (2 KSfLI AYLINRG@S 2dzNJ aOK22fay
e Request quarterly meetings with the Board of Education and the Superintendent to understand

school improvement plans and discuss how the City of Toledo can help support them.

e Collaboratively establish benchmarks for higher performance from parents, students, teachers,
administrators and Board of Education members, and measure progress on a regular basis.

e Promote accountability for student performance by parents and families, and work through
churches, neighborhood organizations, professional groups, local media and other partners to
show how parents and families can be more effective in helping their students learn.
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e Advocate a joint City of Toledo-Toledo Public Schools program to identify and intercept “at risk”
students at the Junior High (grades 6-8) level and divert them into existing after-school
community programs that will help them stay in school and off the street.

e Link schools with the Boys and Girls Clubs, YMCA/JCC's, Big Brothers/Big Sisters and other youth
service organizations.

e Encourage the Board to extend to administrators the highly successful “Toledo Plan” to improve
classroom instruction. Administrators will get mentored by groups of peer master educators to
improve their effectiveness.

e Support the collaboration between Toledo Public Schools and the University of Toledo, and
extend collaboration to Owens College, Lourdes College and others.

e Support the business community’s efforts directly with the schools and through organizations like
Partners in Education to achieve enhanced involvement in the development of TPS.

e Make sure sufficient City resources are available to the New Schools New Neighborhoods
initiatives to use new school buildings as catalysts for neighborhood redevelopment.

e Recognize school success by creating the annual “Mayor’s Achievement Award” for contributions
by faculty, staff, parents and students in the most improved elementary, middle and high schools
each year.

e Benchmark Toledo schools with those that are successful including private, parochial, other
public and charter schools.

e Assist schools in accessing new and different sources of revenue. Go after a portion of the
American Recovery and Reinvestment Act (ARRA). The Education Reform Grant (4.35 Billion)
Falls under this umbrella (ARRA) and the Investment in Innovation Fund or “i3” (650 million) is
the area we will address.
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STRATEGIC PRIORITY #5:
STRONG LEADERSHIP / STABILIZE OUR NEIGHBORHOODS

Mike says:
| grew up in North Toledo, and my parents still live there. I’'ve always considered that one of Toledo’s
great strengths has been its neighborhoods.

But that tradition is now at risk because defaults and foreclosures leave many homes abandoned and
lots neglected. Empty properties breed mischief and crime; they create a sense that people are not safe
in their own homes. Providers of basic services — utility companies and even the City itself — find it easy
to give these areas a low priority. Jobs, stores and services are moving out.

While | was working in Columbus for the past two years, my family and old friends repeatedly sent me
these kinds of examples about how our once-proud neighborhoods have gotten to a tipping point. It’s
one of the main reasons | left my job with the state and returned to Toledo to run for Mayor.

The City of Toledo can restore vitality to its neighborhoods by focusing on practical,
workable solutions and enforcing a commitment that delivering quality services will be a top priority.

For a Bell administration, this means:

e Making property owners — including property in foreclosure by banks and mortgage companies —
accountable for the upkeep of their properties.

e Getting the City budget under control so there is sufficient funding for basic neighborhood
maintenance — street and ally repair, lighting, teardown of nuisance properties.

e Bringing jobs, stores, health care and services back to the “urban village” business districts of key
neighborhoods.

e Finding creative ways to deliver short-term improvements to the most neglected areas of
the city.
arhl1SQa O2YYAuUYSyday

| will make a commitment to Toledo’s residents that stabilizing neighborhoods and protecting home
values will be a top priority.
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e Establish a multi-department City Task Force within 30 days of taking office that will review
processes and protocols, force compliance from and (when needed) prosecute “deadbeat
owners” of neglected properties. The Task Force will be comprised of City Prosecutors and
representatives of the Law, Police, Fire, Utility and Neighborhoods Departments. They will put in
place a system that provides due process for the property owners but steady and certain
corrective action if violations are found. Since this would include employees from existing
departments, it will add no additional cost to the City budget.

e Address the issue of neighborhood youth activities and encourage more collaboration between
schools, Parks and Recreation, YMCA/JCC, Boy and Girl Scouts, Boys and Girls Clubs, libraries, etc.

e Promote and streamline the existing City of Toledo Land Bank to make it easier for neighbors or
community organizations to improve eyesore properties. This includes making residents aware of
properties available for sale; providing easy access to an inventory of properties; and working
with CDCs and other community-based organizations to find mutually beneficial uses for the land
consistent with neighborhood needs. This could include selling or leasing the land to neighbors or
community organizations for the development and maintenance of community garden space,
green space, pocket parks and neighborhood improvement projects.

e Introduce the “Work for Toledo” program that will accept up to 200 unemployed Toledo
residents to volunteer on a variety of civic beautification and improvement projects in exchange
for health care coverage under an expanded CareNet program. (CareNet is a cooperative
program of the City, ProMedica Health System and Mercy Health Partners that provides
emergency and inpatient services for eligible low-income residents who do not have health care.)
Focus will be on projects in the neighborhoods, downtown and the “gateway” highways into
Toledo.

7 "

e Establish “Neighborhood Business Centers” in each of the City’s “tipping point” neighborhoods
for use by small and start-up businesses — with emphasis on “knowledge work” (computers and
digital communication, personal finance and insurance, health and wellness, personal services
and learning). The City would work with private developers and/or community development
organizations which would renovate and market existing structures, and where possible identify
historic buildings to house the Centers.

e Embrace, expand and improve the urban village concept where businesses, schools and churches
are centers of activity and neighborhood involvement is strong. (examples — Point Place, Polish
Village area, ONYX, Adelante area.)

e Preserve historically and architecturally significant buildings in the neighborhoods and downtown
by updating the 25-year old inventory of at-risk historical buildings and acting to protect the
heritage buildings that must be saved at all cost. It would promote preservation through a five-
point program of enforcement, stiffer penalties for neglectful owners, streamlining the process
to make repairs, making grants and incentives more available and expanding the designation
process.
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Re-assign an employee of the Utilities Department to serve as Toledo’s “Utilities Watchdog” to
force replacement or repair of street and alley lighting by Toledo Edison. Citizens are assessed for
lights that are not working in our neighborhood streets and alleys.

Make alley maintenance a high priority — to clean up grass, trees and refuse; remove abandoned
vehicles and appliances; and report broken lights.

Re-direct police resources to targeted enforcement in neighborhoods, and once again make the
Block Watch program a top priority for the City. Provide speakers at Block Watch meetings from
city departments to advise neighborhoods on how to improve their surroundings.

Trace ownership of vacant buildings and use any lawful means to apply pressure to improve or
acquire properties for resale, rehab or demolition. Expedite processes where possible.
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STRATEGIC PRIORITY #6:
STRONG LEADERSHIP / ENCOURAGE OUR HEALTH & WELLNESS

Mike says:

I’'m a former college athlete. | am also a firefighter in which my health is very important to safety and
rescue. A healthy city is a city with residents who want to come to Toledo and stay in Toledo. The
country’s healthiest cities have the following qualities:

e Key indicators of a healthy city include rates of low disease, low absenteeism, low BMI (Body
Mass Index), good air quality, clean water, healthy births, low teen pregnancy rates, and more.

e It alsoincludes healthy options from restaurants and markets to parks and gyms.

e High community service and volunteerism is an important predictor of mental, physical, and
spiritual health.

e Finally, healthy cities have positive feelings of being healthy, high energy, and high satisfaction
with the community. Satisfaction is the best predictor of staying in a city.

Recent surveys suggest that Toledo, Detroit, and Cleveland have health challenges for both men and
women (see the Men’s Health and Women’s Health magazines first ever ranking from 2008). This is
important to creating a city where we all prosper — a thriving city destination.

ahl1SQa O2YYAlUYSylyY
| will make a commitment to creatively support and encourage our health and wellness in Toledo.
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e Forge a partnership with medical organizations and providers, physicians, nutritionists, physical
therapists, and fitness trainers in the community to create a comprehensive approach to
promote healthy living.

e Develop programs that can be funded by private company, grant, and Federal programs. Utilize
the time and talent of our experts and organizations in the community to develop and implement
programs run by them.

o Work with all the parks and recreation facilities to find ways to ensure that they can continue
operating under the current budget crises. This includes finding alternative forms for revenue
and other operating efficiencies that will enable them to have a viable financial model.

e Provide incentives to bring in more healthy oriented businesses from recreation through
nutrition.

e Promote bringing in more farmers’ markets and other regional businesses that are growing and
producing healthy fresh foods.

e Continue to ensure that we have the cleanest water in the country.

e Work with the Area Office on Aging to find ways to help them support our older adult population.
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Provide incentives to support community service and volunteerism. Connect service-learning
opportunities to the K12 and higher education institutions.

Support the establishment of community gardens and other co-op programs that enable citizens
to have access to affordable and healthy foods.

Monitor our air and water quality and work to ensure that we have quality standards that are
acceptable (and diminish health problems such as asthma, heart attacks, birth defects, etc.).
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STRATEGIC PRIORITY #7:
STRONG LEADERSHIP / PROMOTE OUR CULTURAL DIVERSITY & CITY

ATTRACTIONS

Mike says:

YOR

| am proud of Toledo. | am proud of our heritage and the diversity that we embody. | am proud of our
city amenities and attractions. With the new economic trends, a sense of place is becoming more and
more important. Travel is less likely and people are moving to cities because they are destinations in
and of themselves. | believe we can turn our own residents into tourists in our own backyards. As a
result, Toledo benefits from the money being spent in our local economy. When our residents have a
chance to experience the local resources in new ways, we begin to think of them as assets. As a result
we will more likely become advocates and stewards of the city. In my conversations and in the working
sessions with leaders and citizens of the community, a list of great assets emerges that we have in

Toledo. Some of these include:

e The Toledo Zoo

e The Toledo Museum of Art

e Fifth Third Field & The Mud Hens
e Lucas County Arena

e Valentine Theater

e The Toledo Firefighters Museum
e Stranahan Theater & Great Hall

e The Docks with diverse restaurants,
volleyball courts, trails, parks, and more

e The Toledo Lucas County Public Libraries

e All kinds of great restaurants, pubs, and
more with great music

e The Toledo Convention Center & Visitors
Bureau

The Village Players

Collingwood Arts Center

Willis B. Boyer Museum Ship

The Sandpiper Boat

The Imagination Station

Parks, Rec Centers, and Bike Trails
Toledo Repertoire Theatre

The Toledo Botanical Gardens & Blair
Lithophane Museum

Cultural Festivals & Events of All Kinds

And many more attractions in Toledo and
our region that can be jointly supported,
enjoyed, and promoted.

In the past economic environment, jobs attracted people while the qualities of a particular place or city

were not necessarily an attractor because the price of oil allowed homes, work, and attractions to be

spread apart. Now, cities with lively destination features gain a distinct advantage. We have that

potential here in Toledo.
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| will champion our diverse cultural experiences and city attractions to ensure that we continue to be a
city with nationally recognized assets.

ailSQa | Oprdmdtyourdifltiiral divérsity and city attractions:

e Develop a Place Making Strategy for Toledo by forming an alliance among all the great attractions
and events. Focus on our natural resources, cultural diversity, venues and attractions, vibrant
neighborhoods, continue adding more liveliness to downtown, and make the docks a lively
boating neighborhood and community.

e Kick off a Doors Open or Open Days program that is catching attention across the country and
Europe. This program provides both economic and non-economic returns by exposing
opportunities for residents to connect with familiar places in new ways, as a tourist would. The
close proximity to the various venues and events encourages residents to return with family and
friends. And, it can promote volunteerism and financial support as residents become emotionally
connected with the event or venue.

e Initiate a joint promotion campaign for our great attractions. Rather than re-inventing the wheel,
learn and include those who are already promoting the city in taking our promotion campaign to
the next level. Work with existing papers, websites, and other social networking platforms to
promote the city amenities. A campaign for getting citizens involved can include incentives such
as free pass booklets, discount tickets, and more.

e Re-create the International Festival Environment downtown. Promote all cultural festivals in
creative ways as a palette of cultural offerings.

e Revive boating at the docks. Find creative ways to partner with yacht clubs and others to make
the docks a thriving venue.

e Make it easy to know and find attractions through signage, maps, and more.
e Tapinto the educational institutions to create cultural seminars and other educational programs.

e Utilize social networking and the talent of our younger population (college students and high
school students majoring in mixed media and visual communication). Promote and coordinate a
calendar of events that is easy to use. Initiate a coordinated variety of tools such as blogs,
tweets, Facebook, and other platforms to create awareness and the exchange of ideas. For
example there is a blog in Atlanta, “In the past month, thrifty readers of the individual "On the
Cheap" blogs have learned about free dance performances, concerts, art workshops, coffee,
breakfast, poetry slams and movie passes. That's in addition to dozens of deals on everything
from Broadway shows to sporting events.”

e Ensure that the Lucas County Arena becomes a vibrant hub of business and social activity.
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